
AIDS Project of the East Bay CDC PS15-1502 "Health Link"  Logic Model

Inputs Activities Outputs Outcomes

Short Intermediate Long

AIDS Project of the East Bay (APEB) aims to provide an HIV continuum of care within the Oakland Transitional Grant Area (OTGA). APEB will use a 
wrap-around service model, targeting African American MSM and high risk Transgender MSM (TMSM) ages 13-65 from the OTGA to receive 

individualized, comprehensive, and evidence-based HIV/AIDS services in the Greater East Bay of California.

CDC 15-1502 funding

Skilled staff:
-Program Director (0.4 FTE)
-Program Coordinator (0.5 FTE)
-Evaluator (0.50 FTE)
-HIV Test Counselors (3 x 0.75 
FTE)
-Peer Advocate/Media 
Specialist (2 x 1.0 FTE)
-Health Link Navigation 
Specialist (4 x 1.0 FTE)
-Executive Director (0.05 FTE)

Mobile HIV Testing Van

Technology 

Organizational Planning

Program Supplies

Trainins & Certifications

Targeted HIV testing and 
complementary services (e.g. 
STI screening)

Program promotion, outreach, 
and recruitment using adult 
social sites, social media, 
geo-locating, social network 
strategy, segmenting, zip 
codes, and the partners of 
people who test HIV +, and 
during condom distribution.

HIV Prevention with HIV 
Negative Individuals using 
Prevention and Essential 
Support Services, PrEP, and 
nPEP)

Targeted condom distribution 
using social marketing and free 
condoms.

HIV Prevention with HIV 
Positive Individuals using 
ARTAS, Prevention and 
Essential Support Services, and 
Community PROMISE social 
marketing campaign)

APEB HIV Test Counselors identify 
at least 60 new HIV positive cases 
by March 31, 2020

APEB Test Counselors test at least 
2,440 individuals from the target 
population March 31, 2020

APEB Health Link Coordinators link 
90% of people who test confirmatory 
positive with HIV/AIDS linked to care 
within 3 months of diagnosis by 
March 31, 2020

APEB links 90% of people living with 
HIV/AIDS encountered into 
Prevention and Essential Support 
Services by March 31, 2020

APEB links 90% of interested HIV 
negative individuals into Prevention 
and Essential Support Services and 
linked to PrEP and nPEP by March 
31, 2020

APEB Peer Advocates refer 100% of 
individuals encountered to Partner 
Services by March 31, 2020

APEB will distribute at least one free 
condom to 90% of encounters, for a 
total of 12,500 free condoms 
distributed, by March 31, 2020.

APEB will increase 
participant access 
to condoms and 
self-efficacy of 
condom use

Increased correct and 
consistent condom use

APEB links people 
living with 
HIV/AIDS to 
medical care

APEB links target 
population to 
Prevention and 
Essential Support 
Services

APEB links target 
population PrEP 
and nPEP 
counseling and use

Decreased 
transmission of 
HIV

Increased viral 
suppression

APEB will increase 
HIV status 
awareness 

Increased protective 
behaviors

Decreased high risk 
behaviors

Decreased stigma 
towards HIV/AIDS

Increased number of 
persons with PrEP/nPEP 
use

APEB Peer Advocate create and 
disseminate at least 60 role model 
stories to target population by March 
30, 2020.

Increased HIV/AIDS 
knowledge/awareness 
HIV/AIDS knowledge

Increased retention 
along the HIV/AIDS Care 
Cascade

Decreased 
incidences of HIV

Evaluation: Data collection, entry, reporting, analysis, interpretation, and use.


